Club Health Assessment for District 352 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
143604 Alexandria Emerald 12/07/2020 Active(1) 14 0 0 0 0.00% 0 0 2 R MC,sC 4
146097 Alexandria Gardenia 05/10/2021 Active 13 3 12 -9 -40.91% 0 0 1 2 M,VP,MC,SC 4 90+ Days
145858 Alexandria Majestec 04/20/2021 Active 19 0 0 0 0.00% 0 5 2 M,MC,SC 0
145090 Alexandria Orchid 02/24/2021 Active 20 4 6 -2 -9.09% 0 0 0 2 sC 3
140407 Alexandria Venus 02/10/2020 Active 17 1 5 -4 -19.05% 28 1 1 3 MMC,sC 2
140899 Assiut Nile 05/29/2020 | Status Quo(1) 20 0 0 0 0.00% 20 0 1 None K’Ag;gVP N/R |90+ Days
144156 Cairo Alexander the Great 12/23/2020 Active 14 0 5 5 -26.32% 0 1 0 2 M.,VP,MC,SC N/R 90+ Days
145857 Cairo Golden Pharaohs 04/28/2021 Active 34 3 0 3 9.68% 0 3 2 R 0
142378 Cairo Hatshepsut 2020 08/11/2020 Active 25 0 0 0 0.00% 25 12 1 None ;l,g’,;é\/l,VP N/A 90+ Days
146060 Cairo Horizon 05/03/2021 Active 20 1 1 0 0.00% 0 0 5 2 M,VP,MC,SC N/R
148670 Cairo Kemet 11/08/2021 Newly 22 22 0 22 100.00% 0 0 N M,MC,SC N/A
Chartered
Clubs more than two years old
96676 AL REHAB 03/20/2006 Active 38 1 0 1 270% 50 4 4 T.VP.MC.SC 2 $10,000.00
134868 Alexandria Alsafwa 06/11/2018 Active 21 0 0 0 0.00% 25 11 5 R MC,sC 4
132534 Alexandria Antoniads 09/19/2017 Active(1) 15 18 3 15  100.00% 10 3 0 2 R A 0
104561 ALEXANDRIAAPOLLO 02/02/2009 Active 23 2 4 2 -8.00% 22 6 0 N TMC 4 $2,000.00
68751 ALEXANDRIA EAST 05/05/2003 Active 12 3 3 0 0.00% 10 8 1 2 R M.SC 9
136176 Alexandria El Salamlek 09/10/2018 Active 23 0 2 -2 -8.00% 21 1 2 4 R 4
132831 Alexandria Imperial 11/16/2017 | Status Quo(1) 16 1 5 -4 -20.00% 23 2 0 3 R 0 90+ Days
138221 Alexandria Leaders 05/10/2019 Active 46 11 0 11 31.43% 28 0 4 R M,MC,SC 4
130876 Alexandria Meret 05/05/2017 Active 26 1 3 -2 -7.14% 30 3 1 6 N M,MC,SC 4
136195 Alexandria Pharos 08/19/2018 Active 17 0 0 0 0.00% 20 6 4 R 4
127538 Alexandria Rhacotis 05/16/2016 Active 30 4 0 4 15.38% 32 3 7 M,VP,.MC 1
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129545 Alexandria Royal 12/15/2016 Active 14 1 0 1 7.69% 13 5 7 R M.MC.SC 4 90+ Days
127157 Alexandria Sporting 03/29/2016 Active 21 0 1 -1 -4.55% 22 5 1 2 N P.MSC 1
132535 Alexandria Stanly 09/11/2017 Active 24 0 0 0 0.00% 23 6 5 R 4 90+ Days
65255 ALEXANDRIA WEST 04/02/2002 Active 25 1 2 1 -385% 27 10 1 3 N M,MC,SC 2
129918 Alexandria Zizinia 01/23/2017 Active 25 0 0 0 0.00% 27 1 N P.VP,.MC 1
121460 Cairo Al Fursan 02/28/2014 Active(1) 20 0 0 0 0.00% 20 5 3 None ;ggg’wp 4 90+ Days
102630 CAIRO ALAMAL 06/24/2008 Active 37 0 2 2  -513% 44 13 1 5 R ST.VP.SC 4 90+ Days
133184 Cairo Alsofaraa 11/23/2017 Active 25 2 3 1 -3.85% 26 2 4 5 N gg,M,VP,MC 4 90+ Days
64585 CAIRO CAPITAL 06/30/2001 | Status Quo(1) 18 0 0 0 0.00% 18 0 2 N 4 90+ Days
135915 CAIRO CARES 07/15/2018 Active 21 0 0 0 0.00% 20 7 4 R M.VP 4
106912 CAIRO CLEOPATRA 12/03/2009 Active(1) 20 0 0 0 0.00% 37 0 R MVPMCSC  n/R
101679 CAIRO DEGLA 04/02/2008 | Cancelled(8*) 0 0 17 17 -100.00% 17 8 5 1 None ;g;gvp N/R |90+ Days
100215 CAIRO EL ZAMALEK 09/17/2007 | Status Quo(1) 23 0 0 0 0.00% 23 0 None aggg"«vp 4 90+ Days
101532 CAIRO ELITE 03/11/2008 Active 41 7 0 7 20.59% 33 3 2 R M.SC 0
136151 Cairo Future 08/08/2018 Active 7 0 0 0 0.00% 13 5 4 N 24+
62813 CAIRO GARDEN CITY 02/21/2000 Active 33 0 9 9  21.43% 47 7 0 4 R M,VP,MC 4
127686 Cairo Golf 05/23/2016 Active(1) 15 0 0 0 0.00% 15 0 R MC,SC N/R
132890 Cairo Harmony 11/07/2017 Active 21 1 0 1 5.00% 17 4 5 N 24+
133216 Cairo Image 01/15/2018 Active 14 0 0 0 0.00% 14 18 1 None ’\Pﬂvg‘:;g"'vp N/R
103749 CAIRO LIBERTY 10/01/2008 [ Cancelled(8*) 0 0 23 -23 -100.00% 23 1 3 2 None zg;éva 24+ |90+ Days
62765 CAIRO LOTUS 02/04/2000 Active 34 0 0 0 0.00% 34 24 3 None ’\PA’S:;@"*VP 4
96435 CAIRO MERRY LAND 03/07/2006 Active 27 2 0 2 8.00% 26 0 17 R M.SC 4
97318 CAIRO MISR 06/16/2006 | Cancelled(8*) 0 0 28 -28 -100.00% 28 14 3 2 None ;g;CMVP N/R |90+ Days
63698 CAIRO NEVERTITI 11/16/2000 Active 17 0 0 0 0.00% 19 6 6 SMVPMCSC 4
49263 CAIRO NORTH 02/22/1989 Active 23 0 0 0 0.00% 24 1 N M.MC,SC 1 $3,000.00
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Exc Award (06/30/2021)
101678 CAIRO NORTH 05/02/2008 Active 30 0 0 0 0.00% 30 24 13 R M,VP,MC,SC 1
COSMOPOLITAN
134696 Cairo Pride 05/17/2018 Active 5 0 0 0 0.00% 9 29 1 None P.S,T.M,VP N/R 90+ Days
MC,SC
100845 CAIRO RAMSES 12/27/2007 | Status Quo(1) 8 0 0 0 0.00% 9 0 15 N TMVPMCSC  N/R | 90+ Days
125893 Cairo RIMAS 09/30/2015 Active 23 0 0 0 0.00% 23 5 7 VP,MC,SC 4
137611 Cairo Smart 04/19/2019 | Cancelled(8*) 0 0 21 -21  -100.00% 21 3 3 1 None ag,;éw,VP N/R 90+ Days
129330 Cairo Smile 11/07/2016 Active 16 1 0 1 6.67% 19 4 6 T.M,VP,MC,SC 7
138296 Cairo Sunny 05/21/2019 Active 15 0 0 0 0.00% 18 9 4 M,VP,MC,SC N/R
61225 GUIZA 11/05/1998 Active 32 0 9 -9 -21.95% 48 10 1 2 R MC 4
34271 GUIZA COSMOPOLITAN 06/28/1977 Active 21 0 3 3 1250% 26 5 1 5 R M,MC,SC 3
62374 GUIZA GOLDEN 09/22/1999 Active(1) 10 0 0 0 0.00% 10 5 1 None ;g,;gﬂ,VP 4 90+ Days
38538 HELIOPOLIS 05/09/1980 Active 20 0 0 0 0.00% 21 4 8 M,MC,SC 4 90+ Days
62814 HELIOPOLIS COSMOPOLITAN 02/14/2000 Active 27 0 0 0 0.00% 27 1 3 PMVPMCSC 4
68715 HELIOPOLIS EL OROUBA 04/30/2003 Active 16 0 0 0 0.00% 21 7 1 None P.S,T.M,VP 4 90+ Days
MC,SC
106945 HELIOPOLIS INFINITY 12/01/2009 [ Cancelled(8*) 0 0 16 -16 -100.00% 16 8 3 1 None P VP N/R |90+ Days
136909 Port Said 12/13/2018 | Status Quo(1) 10 0 0 0 0.00% 11 0 1 None ’\Pﬂ,g,;gﬂ,vp 24+ 90+ Days
133673 Sohag 02/22/2018 Active 22 0 0 0 0.00% 36 9 1 None Pvggé‘”vvp 7
MC,
120843 Suez 12/02/2013 Active(1) 22 0 0 0 0.00% 22 5 3 None ;g;CMVP 4 90+ Days
67339 ZAMALEK MIDDLE EAST 02/10/2003 Active 73 2 4 -2 2.67% 75 9 1 4 R P.MMC,SC 16 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
134590 Al Fayoum 05/02/2018 Cancelled(8*) 02/28/2021
67632 CAIRO NILE 04/09/2003 Cancelled(8*) 02/28/2021
136515 Cairo Nile Valley 10/17/2018 Cancelled(8%) 02/28/2021
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106257 CAIRO STARS 08/13/2009 Cancelled(8*) 02/28/2021
109973 NEW CAIRO 01/06/2011  Cancelled(8*) 02/28/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
60 1 5 -4 1,340 92 187 95 -6.62% 1,396 22 37% 48% 18% 33% 6 100% 5 20 105 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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